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Head of Corporate IT & Digital Transformation | Full Stack Engineer
IT INFRASTRUCTURE & CYBERSECURITY « DIGITAL TRANSFORMATION « Al & AUTOMATION

Building the systems, security, and Al infrastructure behind a multi-business-unit conglomerate — from boardroom
strategy down to production code.

Semarang, Central Java, Indonesia | +62 823 1494 4307 | mekaleb39@gmail.com | linkedin.com/in/kaleb-dap-b37a88133 |
kalebdap.my.id

EXECUTIVE PROFILE

IT leader based in Semarang with 8+ years spent moving between hands-on engineering and enterprise IT leadership —
currently heading Corporate IT for a multi-division conglomerate spanning property, F&B, hospitality, and media. Manages
an annual IT budget above IDR 1 billion and has personally built or overseen 10+ production platforms on Next.js, React.js,
Golang, Laravel, and PostgreSQL. What sets the background apart is the range: writing and reviewing production code one
day, running vendor negotiations and board updates the next. Recent focus has shifted toward tightening security posture,
formalizing code audit and QA practices, and putting Al/automation to work on real operational bottlenecks rather than
one-off pilots.

EXECUTIVE HIGHLIGHTS

. Owns annual IT budgets above IDR 1 billion across a multi-division conglomerate

. Built or shipped 10+ enterprise platforms on Next.js, React.js, Golang, and PostgreSQL

. Leads an IT organization of ~20 people across multiple sister companies within the group

. Reports directly to the CEO, CFO, and COO on technology strategy and investment

. Stood up enterprise infrastructure and security practices from zero at more than one company
. Shipped Al-assisted tools for HR, recruitment, translation, and meeting workflows

. Introduced code audit and QA/testing discipline into engineering teams that previously had none
. Still writes production code — 8+ years of continuous hands-on development across backend, frontend, mobile, and
cloud

LEADERSHIP & BUSINESS CAPABILITIES

Corporate IT Strategy & Governance ¢ Digital Transformation Leadership ¢ Enterprise Architecture Planning ¢ Executive &
Board-Level Collaboration ¢« Budget Planning & Cost Optimization ¢« Vendor Management & Contract Negotiation ¢ CI/CD
Implementation & Delivery Excellence ¢ Enterprise Security & Risk Management ¢ IT Audit & Compliance ¢ Program &
Project Management « Team Leadership, Coaching & Mentoring

TECHNICAL EXPERTISE

Programming Languages: Go, PHP, JavaScript, TypeScript, Python, Dart — applied across backend services, frontend
interfaces, and mobile applications

Backend: Golang (RESTful APIs, Microservices), Laravel, NestJS, Node.js, Express.js, Codelgniter 3/4, Python (Django,
Flask)

Frontend: Next.js, React.js, Vue.js, Filament, Bootstrap, JavaScript (ES6+), TypeScript, jQuery
Mobile: Flutter
Database: PostgreSQL, MySQL, MongoDB

Infrastructure & Cloud: Docker & container orchestration, Linux server administration, Nginx/Apache, CI/CD pipelines
(GitHub Actions, GitLab CI), Git, Mikrotik, VPN & network engineering, DNS/CDN management (Cloudflare),
high-availability & backup/DR architecture; familiar with AWS / GCP / Azure deployment patterns

Cybersecurity: Enterprise security governance & risk management, network & infrastructure hardening, firewall/VPN
configuration, access control & identity management (OAuth 2.0), vulnerability assessment, incident response (DDoS
mitigation, brute-force/OOM incident handling), backup & disaster recovery planning, security policy & SOP development



QA & Testing: Manual & exploratory testing, functional/regression/UAT test planning, API testing (Postman), bug tracking
& defect management, release/QA sign-off processes, test-driven quality gates within CI/CD pipelines

Code Audit & Quality: Code review & static analysis practices, secure coding standards, technical debt & architecture
audits, coding standard enforcement across engineering teams, pre-production code audit & sign-off

Al & Automation: Gemini API, Whisper API, Al Face Recognition, Claude/LLM-based multi-agent orchestration, prompt
engineering, workflow & process automation, Al-assisted reporting & decision support

PROFESSIONAL EXPERIENCE

Head of Corporate IT & Digital Transformation | Full Stack Engineer
PT. Sri Tanaya Megatama (SR Group) — Semarang, Indonesia | Jul 2025 — Present

. IT Strategy & Governance: Set corporate IT strategy and lead digital transformation across SR Group's property,
retail, manufacturing, F&B, printing, lighting, and other business units.

. Budget Ownership: Own and govern an annual IT budget above IDR 1 billion, including technology investment
planning for the group.

. Executive Collaboration: Work directly with the CEO, CFO, and COO, translating business priorities into technology
strategy and investment decisions at the executive table.

. Team Leadership: Lead an IT organization of around 20 people spread across several sister companies within the
group, coordinating priorities and standards so teams stay aligned despite reporting into different business units.

. Enterprise Architecture: Plan architecture across applications, infrastructure, integrations, scalability, and security
S0 systems stay consistent as the group grows.

. Delivery Standards: Roll out CI/CD standards and deployment practices that made releases more predictable and
cut down on manual deployment errors.

. Cybersecurity & Risk: Set security standards, backup frameworks, and disaster recovery plans; led incident
response on a DDoS-driven database outage — root cause, hardening, and remediation across the affected
production servers.

. Code Audit & QA Governance: Introduced code review checkpoints before production release and set QA standards
(functional, regression, UAT) that hadn't existed before, aimed at cutting recurring defects and technical debt.

. IT Infrastructure: Run group-wide server, network, and cloud infrastructure — VPS/CloudPanel environments,
DNS/CDN migration, MySQL and PHP-FPM tuning, Varnish caching — for better uptime and performance.

. Al & Automation: Lead Al and automation initiatives, including a multi-agent Al system now running across IT and
Marcomm teams to handle recurring operational tasks.

. Digital Transformation: Push initiatives that replace manual processes with real-time reporting, giving leadership
better visibility into day-to-day operations.

. ERP & Core Systems: Oversee ERP, HRIS, Finance, and Attendance system initiatives across the group.

. Vendor Management: Evaluate and manage the technology vendors and service providers the group relies on.

. Hands-On Development: Still build and maintain production apps — Next.js/React.js on the frontend, Golang/Laravel
APlIs on the backend — including a SAP S/4AHANA Cloud integration over OAuth 2.0 and OData/REST.

. Database Engineering: Design and maintain PostgreSQL and MySQL schemas across several live production
systems, with an eye on query performance and data integrity.

. Containerization: Standardized deployments on Docker so environments stay consistent from local dev through
production.

. Cloud Evaluation: Weigh AWS, GCP, and Azure options as part of infrastructure planning and vendor assessment
for group-wide initiatives.

Project Manager & Senior Software Developer
PT. Hermon Pancakarsa Libratama — Semarang, Indonesia | 2019 — Jun 2025

. Digitalization Leadership: Led the company's enterprise digitalization push, delivering 5+ business applications that
got adopted across multiple departments.

. Project Management: Owned project lifecycles end-to-end — scoping, timelines, resourcing, and stakeholder
communication — from initial requirements through go-live.

. Cross-Department Coordination: Sat between operations, finance, and management to turn business needs into
technical specs and realistic development roadmaps.



Progress & Risk Tracking: Kept projects on schedule by tracking milestones and budget closely and catching risks
before they became blockers.

Leadership Reporting: Ran regular status updates with company leadership so technology work stayed aligned with
business priorities.

Vendor Coordination: Handled vendor and third-party coordination for hardware procurement, licensing, and
infrastructure services.

Infrastructure Buildout: Built the company's infrastructure and networking architecture from the ground up — there
was nothing in place before.

Documentation & SOPs: Put together SOPs and documentation standards so projects could be handed over and
maintained without relying on one person's memory.

Team Leadership: Led a 3-person IT team through day-to-day delivery.

Multi-Role Ownership: Covered Project Manager, System Administrator, Network Engineer, and Senior Software
Developer at the same time — a small team meant wearing all four hats.

IT Developer (Internship)
PT. Indonesia Comnet Plus (ICON+) — Jakarta, Indonesia | 2018

Application Development: Built and deployed internal business applications to support day-to-day operations.
Government Digital Services: Contributed to government-sector applications and digital services initiatives.

Maintenance & Support: Kept existing enterprise applications running — bug fixes, feature work, testing,
deployment, and support.

SELECTED PROJECTS

DMS — Enterprise Business Super App (Laravel, React.js, MySQL) — Unified platform integrating HRIS, Attendance, KPI,
Project Budgeting (RAB), Maintenance, Leasing Schedule, Utility Monitoring, and Operations Management.

Arcana — Virtual Organization & Al Workforce Platform (Multi-Agent Al, LLM Orchestration) — Flagship Al platform
simulating a fully virtual organization — complete with department structures and Al-driven virtual staff, each operating
autonomously within its own role and job description. Enables scalable, always-on execution of department-level tasks
through coordinated Al agents rather than traditional headcount.

TT24H — 24-Hour Al Livestreaming Platform (Al Avatar Generation, Live Streaming) — Flagship livestreaming application
powering continuous 24-hour broadcasts through self-generated virtual Al avatars, eliminating the need for human
presenters while maintaining always-on audience engagement.

Pinnacle — Enterprise Financial Management Platform (Golang, React.js, PostgreSQL) — Automated budgeting, approval
workflows, financial reporting, cash flow monitoring, and operational finance management.

MySRLand — Mall Digital Experience Platform (React.js, Laravel, MySQL, REST API) — Platform supporting four shopping
malls for tenant promotions, campaigns, loyalty programs, banner management, and customer engagement.

Velo ERP — Enterprise Resource Planning (Next.js, Laravel, PostgreSQL, REST APIl) — Procurement, inventory,
warehouse operations, purchasing workflows, and business process automation.

TalentlQ — Recruitment & Psychometric Assessment Platform (NestJS, Next.js, PostgreSQL) — Al-enabled hiring
workflows with integrated online psychometric testing and candidate evaluation.

Platto — Al Attendance & Workforce Management (Laravel, Python, MySQL)

Notivo — Al Meeting Intelligence Platform (Python, React.js, Whisper API)

Lungo Live — Real-Time Al Translation Platform (Gemini API, Laravel)

DCS — Daily Call Sheet & Field Operations Platform (Codelgniter 4, MySQL, Bootstrap)

EDUCATION

Bachelor of Informatics Engineering

Soegijapranata Catholic University (UNIKA), Semarang, Indonesia | 2015-2018



